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Time

Thematic Session

9:30-9:35

Welcome

9:35-10:05

Solutions & Knowledge
Management and Transfer

10:05-10:35

Citizen and Stakeholder Engagement

10:35-11:05

Supporting an Enabling Environment
Business Models, Regulation and the Financial Ecosystem

11:05-11:25

Coffee Break

11:25-11:55

Communication & Storytelling in the Mission

11:55-12:30

Recommendations for the next phase of the Mission

12:30-13:00

Q&A

) ATRNT




Mission & Prep4Blue

Contexte
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Mission ?

The Mission is about...change of ~ *#PREP4BLUE

paradigm in the scientific approach

Creating engagement at national,
regional and local levels, as well
as synergies among different
- e contributors to the Mission
-~

~

AN\
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Lighthouses: creating new
ecosystems of stakeholders in
each basin to develop solutions

with impact on the ground & pilot
solutions until 2025, replicating
and upscaling until 2030

@PREP4BLUE prepdblue.eu
'

[@eumissionocean ===+ MissionOceanWater.eu

@PREP4BLUE prep4blue.eu
@ourmissionocean MissionOceanWaters.eu
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EU Missions

A new way to bring concrete solutions to some of our greatest challenges.

» Our Mission? The restoration of our ocean and waters!
» Why a Mission? It tackles the problem on a European scale.

» What it delivers? Impact through:
New role for R&l
Portfolio of actions
New forms of governance & collaboration
Citizens’ participation



Objective 3 Objective 2 Objective 1

- EUROPEAN UNION | g } RESTORE OUR OCEAN & WATERS It

Mission objectives and targets
Restore our Ocean and Waters by 2030

i (op (e 0o 1T (o Y PV T« protect at least 30% and strictly protect 10% EU's sea areas

UL R VN S ale (325 12 IR+ Restore 25.000 km free flowing rivers
AND BIODIVERSITY * Marine nature restoration targets (incl. degraded seabeds, coastal ecosystems)

PREVENT AND ELIMINATE * Reduce by at least 50% plastic litter
POLLUTION OF OUR OCEANS, « Reduce by at least 30% microplastics
SEAS AND WATERS * Reduce by at least 50% nutrient losses, chemical pesticides

CARBON- NEUTRAL AND « Zero carbon aquaculture,
CIRCULAR * Low carbon multipurpose use of marine space

ENABLERS

Digital Ocean and Waters Knowledge

system Public mobilization and engagement




Preparing the Mission — Prep4Blue

PREP4BLUE

Mission’s Work programme publication: CSAs
for PREP4ABLUE & national hubs

June 2021

PREP4BLUE
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Mission Phase 1

N b . 14 Sept 2021
Submissi PREP4BLUE
8 HbmIssIon © 29 Sept 2021 EC officially launches the Implementation plan
Dec 2021 EC published Mission Work programme
GAP PREP4BLUE  Feb 2022
; ; ) April 2022 Submission of proposals (LH & enablers)
Synergies with basin CSAs Start of TRAMI (2 years)
Start of PREPABLUE  Juin 2022 Mission Managers_' MISSIOI’]
Secretariat, Mission Implementation
m - -
8 Owl;.)merfJI Group, Mission Charter
N ] ] issi .
-~ 2,5 years with basin CSAs, Vo Ok?r , SPC M'I;’S'OT_ Implementation
o .
N EmpowerUs & other projects! orking group, baseline Support
~ studies, EC Portfolio platform
2 years with TRAMI analysis...
B 2023 LH: start of I1As, CSA & enablers
) //i
S End of PREPABLUE
__‘:i May 2025 2024/2025  Mission’s evaluation
= 2025  Topics for scaling-up solutions
o [112] .
~ @PREP4BLUE  [@grep4blue.eu

P
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Mission Ecosystem — P4B’s position #:PREP4BLUE

PREP4BLUE - CSA =) MIP Ocean

Mission Implementation Platform

Basins’ CSAs
BlueMissionAA BlueMissionBANOS BlueMissionMed EcoDalLll

i 1 1 1

IA, RIA Projects, H2020, HEUR, LIFE, Interreg, EMFAF

Existing governance structure at basin level, European macro regions

1e11813.423S UOISSI|A]

© Prep4Blue, Grant Agreement n° 101056957




Mission — Community of projects {#:PREP4BLUE
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Prep4Blue’s work

y @PREP4BLUE prep4blue.eu
@ourmissionocean MissionOceanWaters.eu




Project Overview #:PREP4BLUE

At a Glance

Duration: June 2022 — May 2025
Budget: €4,997,690
Coordinator: IFREMER

Type of Action: CSA

Consortium: 18 partners (9 countries)

Website: prep4blue.eu



https://prep4blue.eu/

Support the R&l goals
&
Facilitate successful implementation
of the Mission
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Synergies between Inspiring and innovative Database of projects &
Mission governance communication to innovative solutions & Al
& stakeholders digital tools to create a
Knowledge management

system for the Mission

engage stakeholders

with Mission

o & il

Tools, guidelines, trainings, helpdesk
Recommendations for the creation & g 2

, and four pilots to test methodologies for
of an enabling regulatory and

: : : co-creation and co-implementation of
financial environment for the

o knowledge with citizen and stakeholders
Mission

y @PREP4BLUE @1 Prep4blue.eu
@ourmissionocean MissionOceanWaters.eu
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Structure

WP1 COORDINATION AND
SYNERGIES

~ WP2 MISSION COMMUNICATION
NARRATIVE

r |
WP3 WP4 KNOWLEDGE
CITIZENS MANAGEMENT

WP5 BUSINESS AND WP6
REGULATIONS STAKEHOLDERS

T y

@PREP4BLUE prep4blue.eu
@ourmissionocean MissionOceanWaters.eu



Digital Tools & Mission Ecosystem  #:PREP4BLUE

1005 AND T LS F Ml

Make sense of data

Actors & y N =
Stakeholders b s —7 ‘(/ ,‘ A;’hontolog\/ ==
s
g : i X Buildint
Knowledge £ =4 MISSIQD/ Enrich Data = uild interface
> Ecosystém Mission
Activities Lg ‘F —_— ""3-.-;-‘ ‘ 1 Database Ecosystem
TS 5 Database Mission Dashboard

Collect & structure data

Analyze, Exploit & Open Data




FETHOL

Communications tools and resources for Mission ‘Restore our
Ocean and Waters by 2030 stakeholders

PREP4BLUE
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Innovative tools and resources for inspiring Citizen Engagement
with Mission ‘Restore our Ocean & Waters by 2030

WHO |5 THIS FOR? ALL EUROPEAN MARINE AND FRESHWATER PROJECTS
PLANNING CITIZEN ENGAGEMENT ACTIVITIES

2l
il

MWission Ocean and Watars Communication Toolkit

A vl wroclary provding Missin Oean and
‘Waters proeet tanefizisies with access o the latest
Mission communications resources, notworks, nows
sources and branding guidelines.

Mission Ocean and Waters Social Media Toolkit

& Trela Homdd hostng a variety of guidslines,
examples and Mission-branded templates Lo help
Missin Osean sad Waters projects 1o snhance their
sigilal media engagerenl and reach new sudiences,

Mission Ocean and Waters Digital Academy

An Inrovative Digitsl Academy 1o hep Msslon-lunced proacts anc charer slgrataries grow telr

dizsd el sills and Eapailiios.

Areazs teaining vidnes, ularials, exarrpln coatant frmplates. chackists, g
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Toolbex for Citizen Engagement
Exping nes clilzen engagamant can be

@‘?‘ fasliteled i maive ang b
[reiects. ihis praclial fooibos grasarts
o Wey theory

. Approaches far planning and
managing citizen sngagement
activities.

o+ Examples of stakeholdar
engagement taols.

/' Bdvice an aligning activilies the
Ll ! racuiraranta of tha Misakon

Implementation Pian and Work
Pragramime,

- Beneath the Susface

A Culedivn of Recormmeadations =l Good
Practicas n Aquatc Cian Ssensa
Suppel U EU Missivn Dossn and Wales,

Rfods strstops nd Daved tn PREPADLUE'S exlensive ressarzn
o0 anuatk: Dirar Soeona.

PREP4BLUE Citizen Engsgement
Webinar Serles

A fsoiing seies atwie petivisens el
learn now to deslgn a projact, wark
package, or pragramme of activitics in
Rligrenaer aflh e SNzan aroagemart
trpets of Misson Ocesn. Ideal for those
Apaling ar hiading oe camarty Argaged in
intire ard frestealer projects,

Database of Citizen Science Initiatives

# database of aver 1000 agquatic citizen science nibwtves. Accussiie troagh PREPADLUE'S Wavzlinks
apaleaton, tha seahanka datanase allzws MSSIN SIRKENRIZR ANG CRZens Alke In get rnved Asc ke
inspired by i i ciligen sciree auliv s Lk plece across Surage.

Portfolia of

I pilat citizen activitios
#n eaplorstion of PREP4BLUE's experience of wubiising
prticiante in Miswon Geean & Yeatzrs, This irclices the de
Leszard plwoorks for Missivo Oosen & Weters, ovsen scence-ans fel

21 eeigaee nawks asuer Eulope W

For the fatest Mission Ocean
and Waters news, check out:
5 misstonacoanwaters.cu
¥ @ouMissionOomsn
A
il @mizenacean

ContactUs

o p4blue.e
5sionOcea

e pepitianan
FrvesEr
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Knowledge Management Tools for accelerating impact

in the Mission ‘Restore our Ocean & Waters by 2030’ ecosyst

S THIS FOR? MISSION DCEAN & WATERS AND
G T FAST-TRACK THE UPTAKE AND IMPACT OF THEIR SOLUT

hodalagios
omimandations

azan * e
| —I -l,-
DEVELDP PATHWAYS
COLLECT KNOWLEDGE TO IMPACT TRAMNSFER TO END USER

A three-step methodology which cen Le seu by Misson-lunded projedls, aulicy rigkers, spuled resesrch s
Iretuslry szakabaidars 1a ansura ha take-Up And Appicatian of Ihai- Misior-rakvart saktians.

Knowlodge Transfer Analysis Critaria

51 of axitcria ard inticalons, far prcrisirg kowiedge ard resazcliv: pathways (o imanct wih paterea 12
il to Kission Grean sl Walers sliecives s brpsls.

STAKEHOLDERS.

Wavelinks 5@,

STAKEHOLDER
ENGAGEMENT

A webapaleanon, whizn e ps Miseon
sleketiabders o iventify projects,
stakehalders, solutians. policks. cltzen
science inidistives, stakeholder
angagemant matnogs I Mlc suppot
U M ssiur-rehevant o

The searchabls datebaszs sl Miszon
SIRKEN2IIEC 10 axand IFar ratand asfar

vprake of salulizes. wransfor knowltge and
lrach e progress of 7ie Mision.

A&,
vaveliiz sy

CITIZENSCINGE
MIMATIVES

Knowledge Transfer Online

Showcasing Module [KYOSM)

Embeddnd n waneirks, bz KTOSM = an intoractive tool far visualising Hnkages batvs
slskeshielvery, fundivg spporarilivs ol poicies ehoasrt 2 the Mission,

The KTOSM halos uxers lo

he zakiians,

 Navigata tha Kissian Grean & ‘Walers eeocystem
7 Ovaft pathways to Impact o Msle soutians
. Track the progress of thar knowlecos srafar acthities,

Semantic Network

Bahlar Wavalinks & A poanrhd & 106 TRt anslysas
dalzbuses sl Inisages batvsen ¢
Selnns v iha Misvon OcRen Receysiee.

LR & uide for Seman 2
%0 avgikaile o the PREPADLUE wrbsite.

wrvpeapitien.su
T
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Tools for accelerating public and private investment in Mission

‘Restore our Ocean and Waters by 2030 solutions

About PREPABLUE

aigh ot an oo-creatio wlih st
7R g PR A

/ Communication tools
 Guidalines
# Wethodalagits

Sustainable Business Model Blueprints

A uraclisl stretegy sl can be used o screen,
davalap, and valldats Sustainable Businass. Model
blucprints for a sustanaklc company, statua or poject
fecusing an raxiarng tha ncasn anc wabers i1 Ina wilh
Misson ‘Ressare o Ceran snd Wattrs anjzclivas,

Business Models for the scale-up and
financing of Mission Ocaan solutions
A seiey of busiress models ard Gess slodies o arovde Egals ane ecorenendulions for fostering

Turthar and impeaved Fetaaan 3 acacamia and NOOs &
accelerating the scale-up of R&! sakiliar

Outputs for M

Critical and key for P regions on utilising (Inter-|
reglonal financing to support Misslon objectives

Arir depth analysis of the Smart Specialization Strategy priorities of sey Tarapean regizrs s
Ihar sligninent with EU Miesion Ocean and Water's objsctives. Deehaned lo euoscd ratonsl,
FRgIEEA ANE (06A) AURYANES IF MAXIMIZNG IRTaCieaal linding Papedar s

A Roadmap for the piloting and scale-up of solutlons developed by Misston ‘Restore our
Ocoan and Watars’ projacts

M weries of defailed recommendations and
aolutions for Pofcyrasas boking to suppod
Misziva projects win the pioling amd wceleup of
neir sllicrs.

Exobas Iha poicy end regulalory Isrdasape 88
el 25 chalenges fazan by R& wakshadars

s peaptiana
FrsEr

Practical tools and resources for driving stakeholder engagement

with Mission ‘Restore our Ocean and Waters by 2030'

About PREPABLUE
Rl h o ant

PREP4ABLUE Stakeholder Engagement Weblnar Sertes

A comprehergive welinar swies 0 upsdll
parripents Ir the use ot dfterse stekeazidees”
mathoddoges and fode. Cuel sl ore-hour
sezsira aaniepants wil ISem anca best
pracice staketclder ergupeneat n line with e
targats o the Adissicn Dzaan,

The sares = perlacl far anyona wardrg oh
Mezsivrefuvded peujects srd dl s working vn
stamholear  engegamanl  in madra and
freshvater related antiitics.

Datab,

Methodologies

A datshase of 49 distinct stakeholder engagement
mathodalagies. Assasabe Mg FREPAELES
Wevelinks sppicsicy, the searctiatle calstess
Aloas Missm sakohadars b iceily st pacsy
appevacies T vatehoder engeomrent tha. can
Appect Tz Wison DEzz Ard WERE Aznlcs.

s peapitiana
FrsEE

Staheholder Engagement Toolkit

A collection o medecokgies e
guiteines on how b bes identify, ran
aml asproach  atakahoicers  orianted
Aowards M3 abjscheas 5ot in dhe B
Misz 0 “Restons o Gosan &1d Walss
203

Applizable acrss all feur gt e Miss o
fphihousss, the luokil incoroorstes o
sampecharsies  sakchodar  mappeg,
wilh  diTerent wxernples amvded oer
surey

METHODS AND TOOLS FOR MISSION OCEAN & WATERS

2 Project Video
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Thank You

Ceécile NYS
cecile.nys@ifremer.fr
PREP4BLUECoor@euromarinenetwork.eu

A ‘Mission Restore

)y @PREP4BLUE — prep4blue.eu our Ocean and
@ourmissionocean =—MrssionOceanWaters.eu @Y Waters'initiative.

¢

h 4

Project Coordinator: Cécile NYS | cecile.nys@ifremer.fr
Project Manager: Eirini APAZOGLOU | eirini@euromarinenetwork.eu

RESTORE OUR OCEAN & WATERS
Concrete solutions for our greatest challenges

necessarily reflect those of the European Union or of the granting authority, the European Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the
granting authority can be held responsible for them.

- Funded by the European Union, through its Horizon Europe Program, Grant No. 101056957 (PREP4BLUE). Views and opinions expressed are however those of the author(s) only and do not
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RESTORE OUR OCEAN & WATERS

- ... toRestore our Ocean and Waters by 2030.

- and
»

missionoceanwaters.eu

PREP4BLUE Communication Toolkit
FOR MISSION OCEAN AND WATERS PARTNERS

 Trello

Resource Repository
trello|...]/missionocean-social-media-toolkit

#MissionOcean Social Media Toolkit

Communication Collaborative Websites & Social Media & Important Links

B Uscful Documents Branded Graphics/Images & Related

Guidelines
W Videos
@PREP4BLUE l/zﬂ prep4blue.eu B Social Media Example Posts
(®] .
y I 3 . A/Proiec cial Media, Web, &
@ourmissionocean VSO Ry |~/ Froject Social Media, Web. &

Graphics Info Questions?


https://bit.ly/MissionOceanSocialMedia
https://missionoceanwaters.eu/

Citizen engagement

Resources

/ MartimeStudies (2024 23:44
| hitps://dol.org/10.1007/s40152-024-00385-x

RESEARCH

Planning for citizen participation in the EU mission to restore our
ocean and waters by 2030
Jan Seys? . Acife Deane’ - Wendy Namisnik® - Josep L. Pelegri® - Carine Simon® - Francesco Falcieri’ -

Rita Giuffredi® - Lucia Laurenza® - Eirini Apazoglou' - H. Cecilie Petersen'’ - Maria Elena Carbajal® -
Ifigeneia Giannoukakou-Leontsini® - Noemi Fuster® - Cécile Nys'?

'BENEATH THE SURFACE |

A COLLECTION OF RECOMMENDATIONS
AND GOOD PRACTICES IN AQUATIC

CITIZEN SCIENCE TO SUPPORT THE EU'S
MISSION OCEAN & WATERS

David Whyte' @ . Line Debaveye” - Maiken Bjerkan® - Vida Maria Daae Steiro® - Maria Vittoria Marra® -

N

Deliverable D3.3

A co-created portfolio of mission-relevant pilot activities to
support evaluation of project tools and methods

Citizen Science

Deliverable D3.2

A synthesis report containing bespoke lega

esources to support citizen action

#:PREP4BLUE
Engaging Citizens with Mission Ocean and
Waters: A toolbox of approaches

Guidance on methods for facilitating, monitoring and assessing citizen
participation levels and for rolling out a European wide network of
assemblies of citizens

Database of citizen sciences initiatives

Use toxt, keywords o 15 1o tind-citiz
wavelinks.eu/explore/citizen-science
( Searcn
Filter by:
Scope rumber Of Participants Ared Start year Policy Task
Fraquency Category Activity Location End Year Level OF Participetion


https://prep4blue.eu/portfolio/prep4blue-report/
https://wavelinks.eu/explore/citizen-science

Stakeholder engagement

Helpdesk

Resources prep4blue.eu/helpdesk/

Deliverable D6.1 Frequently Asked Questions

Stakeholder engagement guidelines, Panelof Experts Resources

including toolkit

Deliverable 6.3

Report on the findings of the stakeholder assembly’s
engagement pilots

for the Mission community

D6.5 - Legacy document with a set of recommendations related to capacity/skills ‘

Engagement Methods

Online Toolkit

47 identified Stakeholder Engagement Methods
(Individual factsheets)

\\wavelinks.eu/ explore/engagement-methods .



https://wavelinks.eu/explore/engagement-methods
https://prep4blue.eu/helpdesk

Knowledge transfer Database — Projects & Innovative solutions

(Achievement of Mission objectives)

Wavelinks.eu

Mission ontology
(Harmonisation & interoperability of data)

Deliverable D4.2

Customized Knowledge Management Method

Deliverable 4.3 T
for Mission Restore our Ocean and Waters.

A progress report, including lessons learned and high potential

Report on FINAL VERSION of Mission ontology and semantic ‘ i o
: i Key Exploitable Results relevant for the Mission

network and guidance for use

Deliverable D4.5
Demonstrations of the Knowledge Transfer Online Showcasing
Module (KTOSM)

A Al et trmmrrebened 3t e et s e S S (NN 0\ ST IS W G 1 A S /2
I AN —!-rF' ted, Interactive planning and monito NEg ool To arive transier,

Deliverable D4.4



https://wavelinks.eu/

-h Waove Links Dashboard
L - . aka
Wavelinks S
a5 ' 79
Find projects, citizen science initiatives, stakeholders, engagement . I | I v I ol
methods, events, services, policies and funding, expand your network, stay
up to date and keep track of our progress towards restoring our oceans
and waters by 2030, i
B Stakeholdars o B3 Projects: tighthouse abjectives G = & Engagement Methods:Levels 3 2
Wavelinks 4 =
< > < >
2 g = =
B :':.«u Data Source
(&' Dashboard CRE
4-10-24
Q Explore ~ :
A # PREPAELUE BUEATIW A4 Ei’;f:’?"
Projects
[ ] ject no ] (9] ehe 1 0 T hipcti 2 halkders: A
Stakeholders = No. of Projects
- N r 708
Engugement MethOdS ’ - $ h No. of Stakeholders
A % - T 1713
Citizen Science ; Total budget
: 34B €
Funding
V:\ 1ojecis: Lighihouse: o} L_’ Sakehoders AA 0 DeCt: u: ,3- :l et ke hol Lighat:
Policy & Legislation ' . " No. of Projects
i 1884
x . ] s
SOlUtIOhS i No. of Stakeholders
- e 4623
- Fanoua vy : # PREPABLUE TSSO AL g&?



https://wavelinks.eu/

Reqgulatory &

Economic Analysis

Deliverable D5.1

Interregional financing

Deliverable D5.4

Vision of how to fund scale up solutions beyond 2025

Critical assessment and key recommendations for

Deliverable D5.2

A

e

Deliverable D5.5

sorglty conisarssae = Ll el u.‘)' S L | / { | |£ NS | e-
oy o Business Interaction Models for Mission Scale-U

Deliverable D5.3

Roadmap to success for future LH proj

enablers

Solutions to better address regulatory barriers and create I

ects:

RESTORE OUR OCEAN AND WATERS

BACKGROUND

DEME Group, a Belgium-based
dredging and marine
engineering leader, integrates
Nature-based Solutions into
coastal protection and aquatic
ecosystem restoration.

Through projects like Dunefiont
and Coastbyusters (coastal
protection), Bankbusters (flood
prevention), and Reefcovery
(environmental restoration),
DEME addresses biodiversity
loss and climate-related coastal
challenges.

# PREPABLUE I

S DEME

[ RSP —

MOTIVATION

The urgent need for sustainable
coastal defence and biodiversity
conservation drives DEME.

As traditional complex
infrastructure solutions become
increasingly expensive and
unsustainable, the company
explores nature-based
alternatives that offer long-term
cost efficiency while delivering
ecosystem services. Recognising
the growing demand for
sustainable solutions, DEME
aligns its projects with societal
needs and business
opportunities, reinforcing its
role in the global transition to a
circular blue economy,




Mission Governance #:PREP4BLUE

Ocean Decade,
Mission Ocean and other
international initiatives

R

@ TransC

Guidance for establishing Mission
Ocean and Waters National Hubs

N

OCEAN AND WATERS )

Mission Ocean & Waters

Cross-basin Lessons and Insights from CSAs

y
4
p




	Slide 1
	Slide 2: Final Conference - Agenda
	Slide 3: Mission & Prep4Blue Contexte
	Slide 4: Mission ?
	Slide 5: EU Missions  A new way to bring concrete solutions to some of our greatest challenges. 
	Slide 6
	Slide 7: Preparing the Mission – Prep4Blue
	Slide 8: Mission Ecosystem – P4B’s position
	Slide 9: Mission – Community of projects
	Slide 10: Prep4Blue’s work
	Slide 11: Project Overview
	Slide 12
	Slide 13: Outcomes
	Slide 14: Structure
	Slide 15: Digital Tools & Mission Ecosystem
	Slide 16
	Slide 17
	Slide 18
	Slide 19: Communication Training & Resources
	Slide 20: Citizen engagement Resources
	Slide 21: Stakeholder engagement  Resources
	Slide 22: Knowledge transfer
	Slide 23: Homepage
	Slide 24: Regulatory & Economic Analysis
	Slide 25: Mission Governance

